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About us

LSS is small team with hands-on experience, our focus is on delivering solutions and advice. It is
important to us that we deliver outcomes where you can immediately see and feel the benefit.

« 50+ years working in businesses driving improvement and solving operational challenges.

»  Experienced across manufacturing, engineering, automotive, energy, and service sectors.

*  Proven leaders who have managed teams, functions, and business transformation.

*  Experts in implementing systems, processes, governance, and operational performance.

+  Combining practical operational know-how with digital, data, and Al solutions.

*  Focused on delivering measurable results, which solve challenges in your business.

What we do

We use our operational experience along with expertise in Microsoft's Power Platform and Al
products to produce solutions that build on your success and prepare your systems for the future.

We understand how business operates, we translate your challenges into solutions and work with
your teams to build them, providing training to enable you to manage the solution going forward.

The result is simple tools that join up your business and scale with you, using software already
implemented in your business.

How we work

LSS offers flexible approaches based on what you need:

* Full Discovery — We can visit one or more sites, walk the process, interview your teams then
produce a fixed-price report of recommendations you can action or engage us to implement.

+ Discrete Scopes — We can scope individual solutions tailored to an implementation schedule
which works for you.

+ Day Rate — Whether it's reviewing your Al governance strategy, facilitating Root Cause Analysis,
delivering Power BI training or anything else within our capability, we can provide discrete services
on a day rate

Learn more

If you want to learn more book a 30-minute call, visit our Get in touch
website, or look at our factsheets covering how we address the
six major challenges we see in every business:

info@Is-solutions.co.uk

« Protecting Business Critical Know How Is-solutions.co.uk
» Providing Visibility and Decision Intelligence
» Preventing Problems Before They Happen
« Achieving Consistent Execution

» Building Scalable Solutions

* Increasing Organisational Resilience and Reducing Risk
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